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Il. Management and Administrative Functions

GLA fully embraces the vision of school leadership as articulated by the Southern
Regional Education Board.'®® This vision is particularly salient for a school such as
CGLA, which seeks to focus its work on increasing the academic achievements of a

school population composed of

underperforming students. The School Director

and the Executive Leadership Team that she or

he assembles is pivotal to the fulfillment of “Schools need leaders who are

CGLA’s mission and vision and to meeting the passionate about helping students learn,
school’s goals and outcomes. who understand that quality teaching

improves student learning more than any

other variable, and who keep a relentless

focus on instructional improvement.”
~Southern Regional Education Board

As in many districts, the CGLA Executive
Leadership Team will be responsible for site-
based decision-making for a wide range of
issues involving the daily operations of a school.
What will distinguish governance for CGLA is a
devolution of much of the operational, non-
instructional decision-making to the school
business manager, with oversight by the
Director and accountability to the school governance board, so that the Executive Leadership
Team can focus primarily on the improvement of student achievement. The Executive
Leadership Team will regularly consult with the CGLA Leadership Advisory Council (see details
below).

Drawing on the experiences outlined in Nine Success Stories of Successful School Leadership
Teams (WestEd), the CGLA Executive Leadership Team will be charged with building the
capacity of the school staff to participate in a continuous improvement planning process,
focused on student achievement and creating cultural norms to support it. The team will
serve as “stewards and monitors” of quality implementation of the instructional strategies
and programs that have been developed by the educators and community representatives
who designed the CGLA model. The road map for the School Leadership team will be
informed by standards and their descriptions of performance in texts like Moving Leadership
Standards into Everyday Work: Descriptions of Practice, WestEd, 2003.

1%8 southern Regional Education Board. “Schools Need Good Leaders Now: State Progress in Creating a Learning-

Centered School Leadership System.” Challenge to Lead Series. Atlanta: Southern Regional Review Board, 2007.
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A. School Director

CGLA’s School Director will possess the experience and qualifications that exemplify learning-
centered school leadership.'®” As the chief executive officer of the school, the CGLA School
Director is the academic leader as well as the public face of the school, maintaining positive
working relationships with the community at large, including parents and community
partners, and serving as the primary liaison to the Hamilton County Department of Education
(the Chartering Authority) and the TN Department of Education, Office of Public Charters and
School Choice.

The School Director will establish a leadership team and will serve as head academic officer,
modeling instructional leadership in words and practice by ensuring that school programs,
procedures, and practices focus on learning and achievement for all students. Within the
context of the Tennessee Standards for Instructional Leaders, as approved on first reading by
the Tennessee State Board of Education in 2006, the CGLA School Director will be expected
to do the following:

> Implement a systematic, coherent approach to bring about the continuous growth in
the academic achievement of all students.

> Create a school culture and climate based on high expectations conducive to the
success of all students.

> Facilitate instructional practices that are based on assessment data and continually
improve student learning.

> Improve student learning and achievement by developing and maintaining high quality

professional development.

167 Murphy, J., et. al. Learning-Centered Leadership: A Conceptual Foundation. Nashville: Vanderbilt University

and The Wallace Foundation, 2006. 1 Mar. 2008 <http://www.wallacefoundation.org/NR/rdonlyres/90FFFEBA-
722E-457F-B4DF-559A9995CA90/0/LearningCenteredLeadership.pdf>.

'%® Tennessee State Board of Education. Education Leadership Redesign: Tennessee Instructional Leadership
Standards. Nashville, Tennessee State Board of Education, 2008. 1 Mar. 2008
<http://www.tennessee.gov/sbe/2008Januarypdfs/IV%20F%20Education%20Leadership%20Redesign%20-
%20TN%20Instructional%20Leadership%20Standards.pdf>.
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>

Facilitate learning and teaching through the effective use of resources.

Facilitate continuous improvement in student achievement through processes that
meet the highest ethical standards and promote advocacy, including political action when
appropriate.

Respond to and influence the larger political, personal, social, economic, legal, and
cultural context in the classroom, school, and the local community while addressing diverse
student needs to ensure the success of all students.

Executive Leadership Team

Dean of Faculty

The Dean of Faculty position is critical to the achievement of CGLA goals and objectives. The
rationale for this position derives from our commitment to providing students with a rigorous,
challenging, motivating, and relevant curriculum; implementing a cutting-edge, highly
personalized, and data-driven assessment system, and supporting teachers in creating a
vibrant, supportive professional learning community.

The responsibilities of the Dean of Faculty include the following:

>

>

Oversee curriculum planning and design including curricular mapping across grades
and disciplines and mapping to state standards.

Oversee outcome-oriented assessment model including supervising development of
the Course outcome frameworks, development and implementation of the EASE outcome
assessment database, and development and dissemination of achievement reports.

Plan and implement professional development activities including coaching and
modeling, orientation / summer institutes, school-wide sessions, and departmental /
grade-level training.

Support recruitment, selection, and hiring of instructional staff by assisting the
Director including responsibility for setting instructional staffing priorities, developing and
advertising position descriptions, setting hiring standards, and chairing staff selection
committees.

Evaluate instructional staff including support for annual goal setting and professional
development planning for each teacher, observation of classroom / instructional practice,
reviewing student achievement metrics, and recommending and overseeing professional
development of instructional support activities for teachers in identified areas of need.

Oversee planning, implementation, and quality of academic intervention and support
activities, in collaboration with the Dean of Student Services.

Plan intercession activities for students and teachers, in collaboration with the Dean of
Student Services.

Plan community-based learning opportunities, in collaboration with the Dean of
Student Services.
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Dean of Student Services

The Dean of Student Services position is critical to the implementation of counseling,
guidance, and support services that will promote high achievement, leadership skills and
healthy social development among students. As the school grows to full capacity across the
first 5 years of implementation, this position will expand along with the student population.

In years 1 and 2, when the student population is 75 and 150, respectively, the Dean of Student
Support Services will also serve as the Guidance Counselor. In year 3, when the school
population grows to 250, CGLA will consider the additional counseling staffing needed to meet
the needs of a larger student population.

The responsibilities of the Dean of Student Services, who will be required to hold an MSW,
include the following:

> Hold responsibility for student and family outreach and recruitment including
designing documents and materials, planning and conducting outreach activities,
implementing the application process, making home visits, screening for eligibility, etc.

> Recruit social work interns and supervise practicum.

> Plan and oversee implementation and outcomes of student support services
(leadership development, college preparation, health & wellness, etc.).

> Plan and oversee implementation of the restorative justice approach to school
discipline.

> Oversee and evaluate family engagement programs including family nights, open
houses, and the Parent Training Institute.

> Organize and/or lead professional development activities that enhance faculty skills in
responding to and supporting girls’ social and emotional development needs.

> Foster community partnerships that support achievement of CGLA’s goals and vision.

> Oversee planning, implementation, and quality of academic intervention and support
activities, in collaboration with the Dean of Faculty.

> Plan intercession activities for students and teachers, in collaboration with the Dean of
Faculty.

> Plan community-based learning opportunities, in collaboration with the Dean of
Faculty.

School Business Manager

The Business Manager works under the direction of the School Director and serves as a
member of the school leadership team to ensure that fiscal resources of the school are
managed responsibly and efficiently, and used effectively. Responsibilities include budget
development, accounting, purchasing, payroll, employee benefit, and facilities management.
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Specific duties include the following™®’:

>

Implement all policies, rules, and regulations pertaining to the supervision and
administration of internal school funds under the Director’s supervision and in accordance
with established policies and rules of the governance board.

Oversee the processing of expenditure documents, including reimbursement requests,
time sheets, invoices, and credit card statements, to ensure availability of funding,
mathematical correctness, and compliance with state and federal funding requirements.

Provide regular and periodic financial reports as required by the CGLA Governance Board,
the chartering authority, and the TN Department of Education or other state regulatory
body.

Comply with purchasing procedures prescribed by the governance board, including bid
policies.

Work with the Director to coordinate training of school employees, as considered
necessary, to implement fiscal and operational procedures, policies, rules, and regulations
as established by the governance board.

Submit all financial records, books, ledgers, computer files, reports, and supporting
documentation, as directed by the Director or the governance board.

Oversee recordkeeping for equipment located at the school, including equipment security,
inventory control, care, and utilization.

Notify the Director and appropriate local law enforcement agency when equipment is
stolen, misplaced, or destroyed or upon becoming aware of any evidence of fraud related
to internal school funds.

Review annual audit reports with the Director and ensure that remedial action is taken to
resolve any audit findings and recommendations.

Ensure that all building codes certificates of occupancy are up to date.

Develop and implement policies and procedures that ensure that the facility meets health
and safety standards.

169

Tennessee Department of Education. Tennessee Internal School Uniform Accounting Policy Manual.

Nashville: Tennessee Department of Education, 2001. 1 Mar. 2008
<http://www.tennessee.gov/education/support/ed331936.shtml>.
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lll. CGLA Leadership Advisory Council

CGLA Leadership Advisory Council

The CGLA Executive Leadership Team and the entire school community will benefit from the
advice and direction of the CGLA Leadership Advisory Council. The Leadership Council will
include the Executive Leadership Team (Director, Deans of Faculty & Students, and Business
Manager) teacher leaders (chair of STEM, for example), the Parent Community Specialist,
parents, community partners and students. Because of confidentiality issues, some meetings
of the Leadership Council will be held without parents and students present. For some
focused work sessions certain faculty, parents, and students will be invited in writing with an
agenda, but not required to attend.

The primary function of the School Leadership Advisory Council is to support student
achievement and the conditions that make it possible. To fulfill this function, the Leadership
Council will have yearly training, including training to meet the Stage 3 indicators under
teamwork and process of the Results-Meeting Rubric for Leadership Teams at the end of this
section.

The key tasks of the Leadership Advisory Council include the following:

» Review aggregate student data and approve recommendations for school wide
instructional interventions.

» Review the extent to which current practice yields measurable evidence of progress
toward school goals.

» Review teaching strategies to ensure that they are consistent with the school’s vision and
mission, and produce measurable evidence of progress toward school goals.

» Review assessment practices to determine the extent to which they adequately monitor
the progress of students toward meeting state and national standards of academic
achievement.

» Review exceptional education procedures and practices to ensure compliance and
progress toward school goals.

» Review requirements of federal guidelines, grants, and other special programs to ensure
compliance and progress toward federal goals (NCLB, for example), grant guidelines, and
the school’s instructional goals.

» Review the impact of supportive services and the extent to which students benefit from
the full range of services necessary for academic and personal achievement.
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00 0 06 06 06 06 6 06 6 6 06 6 6 06 06 6 6 0

Section 16: CGLA By-laws

Provide a copy of the proposed by-laws of the governance body of the charter
school.

The proposed by-laws of the Chattanooga Girls Leadership Academy can be found in Appendix
9.
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00 0 06 06 06 06 6 06 6 6 06 6 6 06 06 6 6 0

Section 17: Assurance of Liability Statement

Include a statement of assurance of liability by the governance body of the
charter school.

Please see the completed and signed Statement of Assurance of Liability Form (Appendix 12),
which was reviewed and approved by The Young Women’s Leadership Academy Foundation
Board of Directors at its June 21, 2008 Board meeting.
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00 0 06 06 06 06 6 06 6 6 06 6 6 06 06 6 6 0

Section 18: Insurance Coverage and Terms

Detail the types and amounts of insurance coverage to be held either by the
charter school or approved by the local board of education, including
provisions for assuring that the insurance provider will notify the department
of education within 10 days of the cancellation of any insurance it carries on
the charter school.

Detail the types and amounts of insurance coverage. Provide contact
information of the policy providers and an assurance from the providers that
they will notify the department of education appropriately of any cancellations in
policies.

SECTION 18 TABLE OF CONTENTS

Insurance Carrier & Policy Information

Il. Assurance Regarding Cancellation
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. Insurance Carrier & Policy Information

Insurance Carrier

pon approval, CGLA will purchase

and maintain insurance coverage

that provides the appropriate and
required levels of coverage. The policy
information below has been provided by
Branch Banking & Trust (BB&T) Huffaker &

CONTACT INFORMATION FOR POLICY PROVIDER

Hugh D. Huffaker Ill CPCU
BB&T Huffaker & Trimble,

Chattanooga, Tennessee
Direct - 423-648-7226

Trimble.

Policy Information

Fax - 423-265-8543
hhuffaker@bbandt.com

CGLA will provide documentation that policies are in effect prior to the first day of school.

Policies

Property

CGLA Insurance Coverage

Description Coverage
Building (includes Fidelity Bond and Boiler & Machinery) | $10,000,000
Contents (includes computers) $500,000
Business Interruption (includes extra expense) $1,000,000

General Liability

Includes Personal Injury and Automobile coverage for
vehicles owned, hired, and non-owned

Combined single limit of
$1,000,000

Umbrella

Excess protection over underlying general and
professional liability coverage

$5,000,000 Limit

School Board,

Protection of governing body and officers from liability

$5,000,000 Limit

Directors & claims arising from wrongful acts, errors or omissions that
Officers do not involve bodily injury or property damage
Workers Payments for injuries and disabilities incurred in the As determined by state

Compensation

course of employment

statute

Il. Assurance Regarding Cancellation

s required by Tennessee Code Annotated, CGLA’s insurance policies will contain a
provision requiring the insurance provider to provide written notification to the
Governance Board and HCDE within ten days of the cancellation of any insurance

policies.

CGLA’s Governance Board will provide copies of insurance policies for review by the
Chartering Authority and will provide timely notification to HCDE regarding changes in the
types and amounts of coverage as well as changes in insurance carriers.
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00 0 06 06 06 06 6 06 6 6 06 6 6 06 06 6 6 0

Section 19: Transportation Plan

Describe the plan for transportation for the pupils attending the charter school.
Charter schools are not required to provide transportation.

If the proposed charter school elects to provide transportation for its pupils,
provide a detailed transportation plan including the types of vehicles that will be
used, who will drive them, and what students will be eligible.

CGLA Plan to Ensure that Transportation is not a Barrier

CGLA will ensure that transportation does not pose a barrier to attendance for any student
who enrolls in the school. Until the enroliment and admissions process is complete and the
school location has been decided, it is impossible to finalize certain elements of the
transportation plan. However, CGLA has developed a tentative plan to ensure that
transportation does not pose a barrier to attendance. Characteristics of the transportation
plan include the following:

Students residing within a specified radius of the school may be expected to provide their
own transportation.

When appropriate, transportation assistance may include subsidized public
transportation.

If needed, CGLA will provide transportation for students either by directly operating a bus
service or through a contract with HCDE's transportation provider.

CGLA has included transportation as an expense item in the 5-year planning budget (see
Appendix 4)

5
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00 0 06 06 06 06 6 06 6 6 06 6 6 06 06 6 6 0

Section 20: Assets and Financial Commitments

Provide information regarding financial commitments from equity investors or
debt sources for cash or similar liquid assets sufficient to demonstrate that the
charter school will have liquid assets sufficiently available to operate the school
on an ongoing and sound financial basis. In lieu of cash or similar liquid assets,
an applicant may provide a financial bond issued by a company authorized to
issue surety bonds in Tennessee.

5

The Young Women’s Leadership Academy Foundation Assets and Financial Commitments

As discussed in Section 4, the Young Women’s Leadership Academy Foundation is the
resource for leveraging additional financial support for the Chattanooga Girls Leadership
Academy. To date, TYWLAF has secured a pledge of $250,000 per year for each of the five
years of the school’s operations (pending the approval of the charter application), a total of
$1,250,000. In addition, an anonymous donor has pledged to cover any unforeseen shortfalls
during the first years of the school’s operations. (See Appendix 5 for letter from the
Community Foundation of Greater Chattanooga).

the school, TYWLAF has committed funds to support several key fundraising staff and
consultant positions, including the Foundation Director, a Development Director, and a grant
writer. The Foundation will also fund the associated operational cost to carry out the
fundraising activities. The value of this contribution is approximately $300,000 per year.

In addition, for the first five years of the school’s operations, the Foundation will fund and
carry on its staff the salary and benefits costs for the Parent and Community Development
Specialist and pay for the contracted services for the College Advisor. The value of this
contribution is approximately $60,000 per year.

The commitment of the Foundation’s resources were approved by resolution at the June 21°
TYWLAF Board of Directors meeting. (See Appendix 6 for June 21°* TYWLAF Board
resolutions.)

Finally, the Foundation is currently pursuing a $300,000 line of credit for the school to allow
CGLA to maintain the equivalent of 10% of annual operating expenses (as averaged over the 5
years) as cash reserves. We expect to be able to finalize these negotiations upon approval of
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Section 21: CGLA Facilities

Provide an accurate and representative description of the facility to house the
proposed public charter school:

Describe the board’s five-year plan for facilities and the progress (to date) in
acquiring a high quality facility well in advance of school opening. If possible,
provide local address of proposed facility for charter school. Describe the layout
and footprint of the facility and how it is suited to meet the educational and
practical needs of your student body. Include overall sq. footage of property and
rationale for choosing this property. Include leasing and/or purchasing
arrangements (terms of lease) of the proposed property as well as a detailed D
description of the organizational status and mission of the owner of the proposed facility property.

SECTION 21 TABLE OF CONTENTS

Facilities Requirements

Facilities Considered

Preferred Site and Five Year Plan
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. Facilities Requirements

he Young Women’s Leadership Academy Foundation engaged the services of TWH
TArchitects to assist with the development of a space program for CGLA and with the

identification, evaluation and recommendation of potential school sites. During this
process, TYWLAF considered both temporary and permanent site options. In order to focus
the facilities search and evaluation, the following general site evaluation criteria were
established:

e Central location, accessible to the largest pools of eligible students, including walking
distance and/or convenient to a CARTA bus line.

e Close proximity to Chattanooga’s downtown to facilitate access to the City’s cultural,
recreational and educational resources

e Suitable for use as a school, either a former school or a building conducive to
conversion for a school.

e Sufficient square footage to support a maximum school population of 350 students (at
least 75,000 sq ft) through an existing facility or existing facility plus build out.

Additional criteria for site evaluation were supplied by members of the School Planning and

Design Team and reflected the Team’s recommendation for the physical environment that
would support and complement the school’s vision and mission and academic programs.

1. Facilities Considered

Over the course of the past 6 months, the following potential sites were visited and
considered:

SITE DESCRIPTION SUITABILITY AND
CONDITION

Former Industrial Approx. 32,000 sq. ft. on The shape, condition, and age of the

YMCA on Mitchell four levels. Located within | building make it difficult and expensive

Street a block of Battle Academy to retrofit for CGLA

on the Southside.

Former Cotton Patch Removed from consideration since

site on Main Street would require significant financial
resources to construct a new building

Former Standard Coosa | Four structures ranging While some of the structures are well

Thatcher properties from approx. 20,000 —- built, they have fallen into disrepair and

along Lyerly and 100,000 sq. ft. would require extensive renovation and

Watkins Streets expense.

Former Oak Grove Approx. 33,000 sq ft. on The building has been sold and is no

Elementary School on two levels. Located near longer available for consideration
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SITE

DESCRIPTION

SUITABILITY AND
CONDITION

South Willow Street

Eastside Elementary.

St. Andrews Center on
Union Avenue

Once a worship center for
the Highland Park
community, the facility has
been converted to multiple
community uses.

Might be adequate for a temporary
facility but would not have adequate
space for a permanent location. As a
temporary facility would require
investment in significant code upgrades
for an educational use.

Former Highland Park
Elementary School on
TN Temple campus

Approx. 45,000 sq ft. on
three floors.

May be appropriate for use with
considerable interior upgrades as well as
new mechanical, electrical and plumbing
systems. The building’s architecture is
rich in character and there seems to be
adequate site surrounding the building
for outdoor recreation. Would require
build out to meet total space needs for
maximum of 350 students.

OCI Building on Main
Street

The building has been sold and is no
longer available for consideration

**Former Franklin
Middle School on

Approx. 90,000 sq ft. on
one level on a 10 acre lot in
Alton Park. Erlanger’s
Southside Health Center is
connected to the site.

Constructed in 1963, the building has
most of its systems in working order. It is
well designed and could provide all of
the instructional and ancillary space
needed. The remaining space might be
made available to a complementary
service provider. Minimal investment
would be required to be spent on
renovation and upgrade.

**Piney Woods Family
Resource Center on
Hooker Road

Approx. 40,000 sq ft. on
one level. The building is
currently used by some

social service organizations.

Constructed in 1963, the interior and
exterior are in relatively good shape with
working mechanical and electrical
systems. The boiler room and kitchen
appear to be in good shape although
some equipment upgrades would be
necessary. It has a lowered covered area
for outdoor activities as well as
recreation fields. The facility would
require a minimum of capital to prepare
it for educational use again. Would
require build out to meet total space
needs for 350 students.
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SITE DESCRIPTION SUITABILITY AND
CONDITION
**Former Marian Approx 40,000 sq ft. on one | The building was constructed in 1954
Graber Elementary level. The building with an apparent classroom expansion
School off Dodds currently serves as the after that. It would take a considerable
Avenue Teacher Depot and is also amount of capital outlay to make the
used for storage of excess necessary repairs and improvements in
supplies and materials. . order to occupy the facility. Would
require build out to meet total space
needs for 350 students.

**owned by Hamilton County Department of Education

1. Preferred Site and Proposed Five Year Plan

Based on the site assessment factors, TYWLAF believes that the former Franklin Middle School
in Alton Park best meets the school’s needs and offers an opportunity for a prudent use of a
HCDE surplus property. In addition, preliminary discussions with executive staff of Erlanger
Hospital and the management staff of the Southside Health Center have indicated that the
Center would consider providing health services to the girls attending CGLA, should the school
locate at Franklin. The members of the Foundation look forward to a discussion with HCDE
about a possible mutually beneficial arrangement.

Based on the initial assessment, Franklin Middle would require the least extensive renovations
to suit CGLA’s needs. In consideration of the rate of projected growth of the student and
staff population and the need for the Foundation to acquire the required funds and financing
to carry out the full renovations, we would propose conducting the renovations in two phases.

Phase | Renovations

During Phase |, renovations would be carried out to allow CGLA to use approximately 52,000
square feet, 57% of the building’s total 90,000 square feet. (A floor plan for Franklin Middle
based on Phase | usage is included on p. 320.) This amount of space would be sufficient to
support the school’s enrollment during Years One (75 students; 14.80 FTEs) and Two (150
students; 20.8 FTEs). Phase | renovations would be initiated upon approval of the charter,
reaching a usage agreement with HCDE, and the execution of the charter contract.

The following renovations and upgrades would be carried out during Phase I:

e Assessment and treatment of any hazardous materials (lead paint, asbestos, and/or
radon)
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e Repair/upgrade to food service area and equipment.

e Exterior upgrades, including painting and patching

e Mechanical upgrades (filters, repairs, etc.)

e Interior painting and cleaning

e Upgrades to fire alarm and smoke detection systems

e Installation of ramps between main entry and cafeteria areas to comply with ADA
requirements

e Lighting upgrade

e Site improvements including walkways, parking and landscaping

Assuming that the charter application is approved within the 60 day review and approval
period, the scope of the renovations and upgrades are such they could be completed before
the school’s scheduled opening of July 1, 2009.

The estimated cost for Phase | renovations is between $600,000 and $700,000. The Young
Women’s Leadership Academy Foundation will assume responsibility for the building
renovations and expects to fund the costs through a combination of lender financing, private
grants, and volunteer contributions for some labor costs.

Phase Il Renovations

Phase two renovations, which would address the remaining areas of the building, would begin
late in 2010 to ensure that the full building upgrade is completed by June 2011, when CGLA ‘s
enrollment will grow by an additional 100 students (for a total of 250 students in Year Three)
and staffing would grow to a total of 28 FTEs.



Chattanooga Girls Leadership Academy Charter School Application
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